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Open letter to Charles Darwin
Agility, liberated company
and collective intelligence
The delicate question of power

By Chantal Vander Vorst
CEO Detox & Grow
www.detoxandgrow.com

Dear Mr. Darwin,

I so wish you could witness what
we are currently seeing across
companies and I so wish I could
understand what is going on in
terms of the evolution of our
species. I have been coaching
teams, individuals andorgan-
izations forover 15 years, and
have never seen such high
levels of stress and fatigue.
And yet, human beings have

developedmany fabulous concepts
such as agility, the liberated com-
pany, collective intelligence, so-
ciocracy. These approaches add
real value to teamsand companies,
but between you andme, they will
work all the better:
■ When the issue of power is
clear and transparent
■ When the human will have put
his ego away in his closet

AndI’llgiveyoumyopinion:interms
of evolution of our species, Sapiens
Sapiens, we are not there yet.
Our colleagueHarari states in

his book “Sapiens, a brief history
of humanity”, that our species,
Homo Sapiens Sapiens is in fact
the only identified human species
on earth. It seems that it has
eradicated theotherhumanspecies
by a mechanism not yet fully
elucidated.
We could perhaps find in this

eradication one of the possible
explanations for the supremacy
that humans attribute to them-
selves, their power, aswell as their
progressive disconnection from
their biology and the living systems
that surround them?
Sapiens Sapiens regularly

continues on this path in business,
nothesitating toexercisehispower,
and regularly eradicate or symbol-

ically eradicate anyone standing
in his way.
Thus we must bright to light

one of the permanent components
of companies: power. Power of
someindividualsoverothers,power
of themanager over the employee
or vice versa, of the management
over the teams, of the shareholders
over the strategy.

Charles Darwin

Charles Darwin, British
naturalist andpalaeontologist
whosework on the evolution
of livingspeciesrevolutionized
biology with his book: "On
the Origin of Species" pub-
lished in 1859.
He was born on February 12,
1809 in Shrewsbury, Shrop-
shire and died on April 19,
1882 in Downe, Kent.
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Addressing this dimension is
a bold task. Firstly, and perhaps
becausepower is a complexnotion,
andsecondlyandaboveall, because
it is often taboo. And yet, it is at
the heart of many dysfunctions.

What do we mean by
power? There are multiple
definitions:
1. To have the possibility,
the capacity to

2. To know how to,
to be able to do

3. To have the right,
the authorization to

When we read these definitions,
everything is fine, the notion of
power just allows us to move

forward. And yet, misused, power
can wreak havoc.
Dear Mr. Darwin, we agree:

there is a simple rule that allows
us to keep a balance, and not to
“slip”: for any given responsibility,
it is essential to have the right
degree of autonomy to assume the
responsibility, neither more nor
less. The degree of autonomy
corresponds to power, in the sense
of the verb “can”: to be able to
decide on the means and the way
to assume the responsibility fully.
Let’s take an example, a tree.

The tree does scream to the forest:
“This year, I’m growing by 30%!”
Would the other trees ask him if
he’s okay?Didhe take into account
his fellow creatures, the natural

resources, and simply, the entire
ecosystem?Naturehasunderstood
this for a long timeand this balance
betweenresponsibilitiesandmeans
is perfect.
Let us illustrate this with an

interesting grid that I have en-
riched and that was originally
createdbyJacquesFradin, founder
of the Institut de Médecine En-
vironnementale.
Let’s start with the symptoms.

The above grid is a tool to diagnose
what is going on, and to “set the
systemstraight”. In theupper right
quadrant, thepersonis incoherence,
they have the means to assume
their responsibilities. Theywill feel
comfortable, proactive, and this
safe space will allow them to

Insufficient empowerment

�Demotivation

� Feeling of injustice or overwhelm, stress,
health risk, depressive tendency

�Absenteeism, cold feet or conservative
attitude

� Inertia

Presence without existence

�Demotivation, attempt to refocus
outside of school, which becomes
a burden

�No initiative

� Feeling of uselessness, of non-existence in
the system, while being physically present

�Dropout

Good balance

�Proactivity

�Maturity, motivation

�Efficiency, creativity

�Autonomy and synergy

� Self-realization, openness to others

Excess of power

�Unrealistic expectations, unawareness
and inconsistency

� Irresponsibility and/or tendency to
exercise arbitrary power

�Power conflicts

�Disproportionate, expensive
and unrealistic projects
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experimentwithout fear.Theupper
left quadrant is uncomfortable: the
person has to assume responsibil-
ities, for which they do not have
all the means, not all the power.
Thisincoherenceisoftenexperienced
in the body through intense stress,
an uncomfortable feeling, the fear
of not being able to do it, the fear
of being punished, an immobility,
because “we don’t know what is
going to fall on our heads”. A
situation such as this that lasts for
acontinuedperiodoftimeisharmful
to health.
This approach is systemic,

whichmeans that if a person is on
the top left, we necessarily have a
person on the bottom right for the
sameresponsibility. The latterdoes
not suffer, and rarely sees the
consequences of their choices or
posture. This is what I call the
diagonal of hell, a place of tensions,
conflicts, transactions,negotiations.
The fourthquadrant, at the bottom
left, is also theonewhere it is better
not tobe: theperson iswell present
in the system, but they float: they
haveneitherpowernorresponsibility
and they drop out, with a feeling

of uselessness, of nullity, of incom-
prehension, and of effacement.
Agility, liberated company,

transversal approach, process,
collective intelligence... all these
approachesare fabulous, and Imay
add: if we stay in the top right
quadrant!Andourfirstresponsibility
is to put ourselves in the upper
right-hand corner, to developwhat
the philosopher Spinoza called
“The power to be and to act”.
Dear Mr. Darwin, it seems to

methatthehumanbrainissometimes
wrong. There is a lot of research,
but what about the use of this
magnificent brain we have been
given? I am doubtful. The non-
reflective part of our brain, called
automatic by some, system 1 by

others, too often takes over. Our
little limbic amygdala too. And I
see many humans tired of what
Harari calls “imaginary dogmas”.
The one plaguing us right now?
Over-investment.
So dear Mr. Darwin, isn’t it

time to select the adaptive part of
our brain, or system 2, as the
“meta-pilot”, the governing system
that allows us to step back, to put
things intoperspective, to question
ourconditioned tendencies, to calm
down, to accept to lose what we
have acquired, to change our bad
habits, and to stop acting like the
tree that howls in the forest: “This
year I am growing by 30%!”?
Forweknow, toquotea famous

Africanproverb: “Tomakea flower
grow, we don’t pull on the stem.
Wewater it, andwewatch it grow
patiently”.

Thankyou,Mr.Darwin, for reading
through.

« The tree does
scream to the forest:

“This year, I’m
growing by 30%!”
Would the other

trees ask him if he’s
okay? »
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